California Ocean Science Trust Workshop: Risk Management in West Coast Fisheries
May 2, 2025
9:00am-4pm
Exploring fisheries insurance for fishing community resiliency under a changing climate
Description & Goals
Commercial fisheries provide critical sources of food, livelihoods, and underpin the economies and cultures of coastal communities. In the U.S., fisheries generate more than $320 billion in annual sales revenue and provide 1.6 million part- and full-time jobs. As extreme environmental events increase with frequency, intensity, and duration due to climate change, fishery disasters have increased in the U.S., resulting in varying economic impacts to fishing communities. The federal fisheries disaster program is intended to provide disaster relief for significant economic losses, having disbursed over $2.4B since 1994. Fisheries stakeholders and Congress have raised concerns about the federal fisheries disaster program’s shortcomings, citing prolonged processing and disbursement times. Additionally, the funds provided often cover only a fraction of the actual economic losses from fishery disruptions and may not effectively reach those most in need of assistance. Recent legislation has sought to speed up the fishery disaster disbursement process but there is continued and growing interest in exploring alternative mechanisms to aid in risk management of fisheries and provide timely relief in the wake of financial losses from fishery disruptions. With the increasing threat of climate-related economic loss for the fishing industry, there is a need to investigate the role of other risk management and transfer tools, such as insurance, to help communities weather a crisis. Innovations in the climate insurance space (e.g., parametric insurance) have spurred new thinking on financial tools for fisheries’ climate adaptation, but there is much work to be done before these ideas can be translated from theory to practice. Given the growing interest in risk management approaches for wild capture fisheries, including risk-transfer and financial tools that could increase resilience in coastal communities facing climate shocks, this is a timely opportunity to support early exploration phases of developing and assessing novel applications.
California Ocean Science Trust (OST) will host an in-person workshop to bring together experts with diverse perspectives (i.e., scientific experts, fishing community members, relevant decision makers, insurance experts) to develop a shared understanding of how fisheries insurance may support fishermen and local fishing economies into the future. The group will discuss recent findings, pilot projects, and thinking around fisheries insurance, brainstorm potential designs and guiding principles for fishery insurance products, and identify science and information gaps needed to advance these tools. Discussions at this workshop will help inform a "roadmap” for fisheries insurance tentatively discussing the state of the field, some potential guiding principles of a fisheries insurance program for the West Coast, and major science needs and knowledge gaps.

Agenda
Coffee & Light Breakfast
8:30 am
Welcome
9:00 am
Risks in Wild Capture Fisheries
9:05 am
Panel & Q&A
Panelists will discuss the climate-related risks faced by commercial wild capture fisheries, the primary process for mitigating risk currently (e.g. federal fishery disaster relief), and the need for exploring other options to buffer fishing communities from economic loss due to climate-related events.
Insurance 101
10:10 am
Panel & Q&A
In this session, speakers will showcase advances in fisheries insurance including recent research, feasibility studies, and pilot projects. The panel will discuss how pilot products are structured, any associated sustainability outcomes, and lessons learned.
Case Studies and Innovations in Fisheries Insurance
11:00 am
Panel & Q&A
In this session, speakers will showcase advances in fisheries insurance including recent research, feasibility studies, and pilot projects. The panel will discuss how pilot products are structured, any associated sustainability outcomes, and lessons learned.
Catered Lunch
12:15 pm
Breakout and Roundtable Discussions: Designing a Potential Model for Fisheries Insurance
1:00 pm
Time to roll up your sleeves! The second half of the day will be structured around a series of breakout sessions to brainstorm elements of potential fishery insurance products for the West Coast. We will explore topics including: what is insurable, fishery characteristics that would be conducive to an insurance product and associated data needs, and explore design and scope of an insurance product. Throughout the breakout and roundtable discussions, we'll identify key information or science gaps and converging principles for developing a fisheries insurance product in California.
Wrap Up & Close
4:00 pm
Informal Happy Hour (Optional)
5:00 pm
