California Sea Urchin Commission
Minutes of the May 3, 2025
Board of Directors Meeting
Board of Directors Meeting was held Saturday, May 3, 2025 from 9:00 a.m. – 12:00 p.m. via a Zoom Online Meeting.  The Following attended the meeting:

Present: Shad Catarius, Chris Nelson, John Hoadley, Harry Liquornik, Grant Downie, Bob Juntz, Gene Demachi, David Rudie, Richard Yanagita, Tom Trumper, Bob Bertelli, Ben Kardokus, David Goldenberg, Derek Stein, Jeff Maassen, Sonke Mastrup, Brian Owens, Jeff Crumley, Terry Hertzik, Rob Ramey, Lenard Marcus, Steve Schroeder, Rietta Hohman, Dirk Ammerman, and Scott Thompson.
Absent: Ian Janis and Cliff Hawk.
Minutes: October 12 and November 23, 2024 Board of Director Meetings
Motion: 25:01 Grant Downie moved and Chris Nelson seconded the motion to approve the October 12 and November 23, 2024 minutes as presented.  The motion passed by roll call vote.

Public Comment

Steve Schroeter reported that the California Sea Urchin Commission continued to financially support the larval study for another year.  He said what is new is that he’s collaborating with Dan Okamoto from UC Berkeley.  Dan is assisting with analyzing large scale oceanographic factors and geography affecting urchin settlement.  Dan is adding new sites in Point Arena, Point Reyes, Bodega, and Monterey Bay.  They are also working on establishing a site in Baja. The project recorded heavy settlements of purple urchins prior to the big increase in purples up north. In the last year the project recorded huge settlements of purple urchins in San Diego.  He also mentioned the Cable Commission is providing financial support for the study. 
David Rudie reported on the Ocean Protection Council (OPC), Kelp Restoration Management Plan (KRMP) which has been holding meetings with affected community members such as commercial and recreational fishing industry stakeholders.  He and Grant Downie are stakeholder members. A face to face meeting is scheduled May 21-22 in Santa Rosa with scientists and industry members.  The outcome will review of what strategies can be developed to restore the kelp.
Financial Report: FY April 2024-October 2024
David Goldenberg reviewed the financial report April 2024-March 2025.  A total of $84,504.31 was on hand at the end of the March 31, 2025.  Of that amount $35,139.24 is the The Nature Conservancy (TNC) kelp recovery project to pay divers. Total assessments, interest and the TNC restoration grant for the 12 month period totals $277,589.46.  Total expenses are $257,012.07 which is gain of $20,577.39.  Outstanding debt to Nossaman LLP remains at $53,705.91.

The proposed budget for the fiscal year 2025/26 includes keeps the same 2024/25 assessment rate of $70,000, $41,800 from the $200 permit fee and $86,086 from the TNC kelp restoration project.  Total budgeted income is $199,896 with total expenses of $199,573, with a net gain of $323.
Motion: 25:02 Harry Liquornik moved and Shad Catarius seconded the motion to approve the April-March 2025 treasurers report, the FY 2025/26 budget and Propp, Christensen and Caniglia as the auditor to conduct the March 2025 audit.  The motion passed by roll call vote.

Port Meeting Reports

No Port Meeting reports were presented.
OLD BUSINESS

Legislative Agenda Wrap: Diver Permit, CSUC Amendments, Friday’s Back in NorCal
Sonke Mastrup and Brian Owens reported the goal of the new crew permit is to be a low cost permit that would allow a tender to be on the boat for safety reasons. To accomplish this, the legislation would have required a commercial fishing license exemption. There was a mix up with the legislative amendments to SB500 which made all the necessary changes, except the fishing license exemption.  A workaround was developed by the California Department of Fish &Wildlife to create a low cost tender permit which is now being referred to as a Daily Assistance Permit. The new permit will cost $50 but the holder does not accrue lottery preference points to be used for obtaining a commercial diving permit. The new permit regulation, opening Casper and the Friday’s back change has been sent to the Office of Administrative Law for a July 1 effective date. A small area of Casper remains closed because of an ongoing research project.
The California Fish & Game Commission’s Marine Resources Committee will be drafting an evaluation framework at their July meeting to determine how the Department will evaluate the various proposed changes to the MPAs. The CSUC’s petitions were assigned to Bin 2.  The Department will evaluate the petitions between July and November and report back to the  full Commission in November.
2018-19 Disaster Declaration Status

The 2018-19 Disaster Declaration was approved on October 6, 2023 and $1,648,366 was allocated on January 29, 2024.  The delivery of the funding was delayed with the change in the Administration.  David Goldenberg is drafting a letter to the Secretary of Commerce and the Assistant Administrator for NOAA Fisheries to find out the status of the disaster payments. 
Brian Owners reported that the CSUC requested the Governor send a disaster request for the five years 2020-2024 because of the new provisions in the Magnuson Stevens Act amended by Congressman Huffman allowing an exclusion of previous disasters years in determining the economic loss in the five year average.  The Governor’s office excluded the years 2020, 2021 and 2022.  They stated the language in the law allows for the two previous years.  A letter was sent on May 2, 2025 requesting disaster for years 2023 and 2024.
Sea Otter Update – Defenders Meeting
The board discussed a proposal from Rob Ramey, an ecologist and evolutionary biologist, to update scientific information and develop arguments against the translocation of sea otters to Northern California and Southern Oregon. Rob outlined plans to create briefing documents highlighting why translocations are unnecessary for species conservation and to address the lack of publicly released sea otter census data since 2019. The board considered submitting a Freedom of Information Act request to obtain this data. Ramey also discussed potential strategies for delisting sea otters from endangered status and engaging with tribes on this issue, noting that tribal opinions are not uniform. The importance of developing coalitions with local tribes and other affected fisheries is emphasized to better represent the negative economic impacts of sea otter introduction.
The Defenders of Wildlife scheduled a meeting with Tim Tinker who will be displaying his model on the movement and carrying capacity of sea otters.  He fails to tell his audience the locations where otters could be translocated, as well as not factoring in socio-economic information on the impacted fisheries.  Grant Downie attended a Zoom meeting which was held in Oregon.  A meeting is scheduled in Bodega Bay in June.  The Defenders of Wildlife are working closely with Sea Otter Savvy which more of propaganda group out of central California. There was general discussion regarding tribal interest in sea otters and that not all tribes agree with decisions to translocate them.  There was agreement to make contact with tribes that are not in support of the USFWS sea otter management decisions.
Kelp Restoration Projects: The Nature Conservancy, Gulf of the Farallones
The group discussed kelp restoration projects in California. Grant Downie reported on the ANCKR which is funded by Sea Grant and the PCOR project which is funded by NOAA.  Both projects involve defending and expanding kelp beds at Big River and Noyo sites. The projects have shown positive results, with a 172% improvement in kelp canopy at one site. 
Rietta Hohman provided an update on federally funded projects in Bodega Bay, Fort Ross Cove, and Timber Cove, which are proceeding as planned despite staff changes. The team is expanding their work to Ocean Cove and has hired new technicians to increase efficiency. They are also collaborating with universities on environmental studies and have established year-round bull kelp cultures at Bodega Marine Lab to improve out-planting capacity.
Grant Downie discussed sea urchin trapping and potential legislation. Grant explained that he has been conducting trapping experiments under a scientific collection permit for four years, showing good efficiency. He suggested pursuing legislation to allow sea urchin trapping statewide, potentially as part of kelp restoration efforts. However, several members expressed concerns about the impact on existing diving operations, bycatch issues, and potential complications in trap fisheries. After careful consideration, the initial motion to draft legislation was withdrawn due to lack of support. The group decided that trapping should continue with a scientific collection permit approach for now, rather than pursuing broader legislation for commercial trapping.
CSUC Website, Marketing Project Update
David Goldenberg is working with the CSUC webmaster to upgrade the website and the behind the scenes Board Meeting materials.  The marketing project is coming to an end.  The project produced a locally harvested label for processors that can put on uni packaging.  The project is also working with a group of former UC Davis students who are trying to establish a commercially viable company to market purple urchin dye to the textile industry.
CSUC BBQ Picnic Fort Bragg

The group discussd the possibility of organizing a barbecue or picnic event for the sea urchin fishery. Sonke proposed holding it in Fort Bragg as part of a larger harbor event to promote the industry. Some members expressed interest but concerns about low attendance from southern divers. Grant Downie mentioned an existing Harbor Fest in Fort Bragg that could potentially incorporate the urchin event. There were suggestions to make it more appealing with competitions or prizes. Terry Hertzik voiced opposition to using commission funds for a barbecue given the group's financial position.
Water Quality

The topic was postponed to the next meeting.
Future of the Fishery

David Rudie presented his thoughts on the future of the fishery which can include transferability, or buy outs.  He stated there are many facets to transferability that should be looked at as many states or countries have applied different strategies.  He feels the industry should give consideration for looking at this strategically with input from all members of the industry.  He feels it will take several years to accomplish.  It was agreed to ask the ports to begin the discussion. 
NEW BUSINESS

Ocean Science Trust –Risk Management Workshop May 2 in Santa Barbara

Harry Liquornik reported on the Ocean Science Trust meeting to develop an alternative for funding fishery disasters with some type of insurance fund.  Many fisheries were represented.  
USFWS Import/Export Fee and Russian Uni
David Rudie and Gene Demachi reported that a lot of Japanese product is imported into the U.S.  Some of the product is Russian product which has been prohibited by Presidential Executive Orders.  Although we don’t export much, the USFWS requires all import/export shipments be inspected and they charge a burdensome fee.  Goldenberg described the actions he has taken in with the Biden Administration.  He stated he is writing a letter to the Department of Commerce and NOAA addressing the Russian Uni and for the 20218-18 Disaster funding.
The meeting was adjourned at 12:15 p.m.
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