

DRAFT MINUTES
Meeting Summary

California Sea Urchin Commission

Saturday, May 11, 2019
Zoom Webinar Meeting
Welcome & Introductions: Chairman Nathan Rosser called the Board of Directors meeting to order at 9:00 a.m.  David Goldenberg read the roll call and announced there was a quorum with the following in attendance:

Voting Diver Members: Nathan Rosser, Bernie Sauls, Scott Thompson, Matt Pressly, Cliff Hawk
Nonvoting Diver Alternate Members: Charles Kavanagh
Voting Handler Members: Gene Demachi, Mark Nonoyama, David Rudie, Mas Yanagita, Tom Trumper
Fishery Guests: Jeff Maassen, Harry Liquornik, Jeff Baldwin, Leonard Marcus, Cynthia Catton, Brian Tsuyoshi
Staff: David Goldenberg Executive Director, Ben Kardokus, (CDFA), Derek Stein (CDFW)
Absent: Divers: David Colker, Jon Holcomb; Handlers Bob Juntz, Kai Nagata
1.  Opening Remarks:

California Sea Urchin Commission (CSUC) Chairman Nathan Rosser welcomed everyone to the first joint handler/diver Board of Directors meeting.  He thanked everyone and the industry for supporting the new organization.  He said the unfortunately the industry is in a sad state of affairs in regard to the abundance of coastal kelp.  He said big boats were moving to Clemente Island and many divers are trying to find land-based jobs.  With a joint handler/diver organization, the assessments will be increased but due to decreased harvests, the organization continues to need to conserve funds.  He ended his presentation with a call that we are all in this together and we share common concerns.
2..Appointment and Seating of New Board of Directors

David Goldenberg reported that an election of handler board members was held after the California Department of Food & Agriculture (CDFA) announced the continuation of the CSUC as a joint Handler/Diver organization.  Nominations were requested in March followed by an election in April.  The following handler members and alternates were uncontested: 
Commissioner Member







Alternate Member

Mark Nonoyama, Maruhide Marine Products

Bob Juntz, Ocean Fresh Seafood Products

Gene Demachi, Tradewind Seafood, Inc.



Kai Nagata, Ocean Queen 87, Inc.

David Rudie, Catalina Offshore Products

Mas Yanagita, Maruju Seafood

Tom Trumper, Pacific Rim Seafood

3.  Appointment of Alternate Positions
David Goldenberg asked if there were any nominations to fill open handler or diver alternate positions.  Hearing none, the positions will continue to be open until filled.
4.  Approval of minutes October 20, 2018 Meeting: 
Chairman Rosser asked if everyone has read the minutes.  Chairman Rosser asked if there were any changes, or edits to the minutes.
Motion 2019-01: Matt Pressly moved to approve the October 20, 2018 minutes as presented.  The motion was seconded by Scott Thompson. Motion passed unanimously by a roll call vote.
5.  Chairman’s Report: Nathan Rosser stated his opening remarks represented his chairman’s report.
6.  Commissioner Reports:
Matt Pressly, District 1, San Diego reported that there are a lot of bad/empty urchins.  The kelp is beginning to come back in some areas.  He said he is optimistic about the future.  Pressly mentioned that most divers are self-marketing.  He also said the good areas are being fished.
Cliff Hawk, District 2, San Pedro joined the meeting late.  No report given.
Nathan Rosser, District 3, Ventura reported that kelp is spotty in the Channel Islands.  Some areas were lost due to storms.  Larger boats are fishing around Clemente Island even though there is little to pick.  Currently it does not look promising.
Scott Thompson, District 4, Santa Barbara confirmed what Nathan Rosser said that many big boats are working at Clemente.  He said there are rumors that some urchins are coming back at San Miguel.  Thompson said he has seen some recovery in Gravito.  He concluded by stating it’s not a lack of urchins, it’s a lack of kelp for the urchins to eat.
Bernie Sauls, District 5, Fort Bragg said the area got blasted by five storms that caused lots of sediment.  He said the barnacles have petered out.  Most divers are working 10 miles from port.

Derek Stein presented several slides depicting historical landings.  He said landings in 2018 were the lowest in history.  Statewide 3.1 million pounds were landed.  In the north 234,000 pounds were landed and 2.9 million in Southern California.  Diver participation was also the lowest with 153 divers making landings.  From 2016 to 2018, total value was greater than total landings statewide.  Preliminary data indicates the first quarter 2019 is lower than the same period in 2018.
Harry Liquornik requested that Derek evaluate the landings from block 690, 711 and 712 as they represent the bulk of the Santa Barbara landings.

7-8. Executive Directors Report: David Goldenberg combined his Executive Director report with his Legislative Report.  He recapped his activities since the last Board of Directors meeting.  He reported that he has been working on most of the topics that will be discussed during the meeting.  In particular he sent a letter to the Santa Barbara Planning Commission that was forwarded to the City Council opposing the Conditional Use Permit (CUP) to convert a marine storage area to a lumber yard.  Jeff Maassen stated that the letter was very effective in highlighting the need to keep the property for marine use.  Ultimately the City Council granted the CUP.  Maassen confirmed the value of the CSUC in assisting the local fishermen.  Goldenberg reported that he attended the Fisheries Forum and reception as did David Rudie and Tom Trumper in Sacramento March 20 and 21.
Senator Mike McGuire is sponsoring SB 262 an act to control future landing tax increases to avoid huge increases and disruption it caused during the 2017 budget cycle.  The Bill ties annual incremental increases to the Implicit Price Deflator for State and Local Government Purchases of Goods and Services as published by the U.S. Department of Commerce.  The Bill is being amended to consider decreases in the event the index is lowered from one year to the next.
Motion 2019-02: Scott Thompson moved to write a letter in support of SB 262.  The motion was seconded by Matt Pressly.  Motion passed unanimously by a roll call vote.
9. MOA Report: David Rudie reported that since the CSUC was continued as a Handler/Processor Commission, there was no longer a need to continue the MOA.  He recommended that the savings account be closed and the funds used for the Commission’s operations.
10. Public Comment:
Leonard Marcus said he would like access to the Marine Protected Areas (MPA’s) to see if they are experiencing the same urchin situation as observed in open areas.  He stated that such conditions were written into the MPA’s.  He asked that it be brought before the Fish & Game Commission.
Harry Liquornik reported that a permit was granted to smash purple urchins in the Monterey MPA.  He said he opposes this situation because it’s not fair to open one MPA and not another.
It was requested to send the brush study report to the CSUC Board of Directors.

11. Financial Report:

David Goldenberg reviewed the financial report for the fiscal year April 1, – March 30, 2019.  Asset balances are:




Checking:
$      257.57



Savings:
$  1,223.94



MOA:

$      663.50



Total:

$   2,145.01
Total assessments for the 12 month period is $45,493.94, MOA $9,019.99, a $10,000 grant was obtained to support the long term brush study, and interest is $1.97.  Total expenses for the period are $74,622.29 which resulted in a net loss of $8,279.18.  Goldenberg reviewed the proposed budget with $80,000 representing the new income base from both divers and handlers, but also anticipating a drop in production.  The budget included cuts in several administrative areas, maintaining a reduced salary for the executive director and increases in repayment of debt and for financial audits.  Ben Kardokus stated the Department will want to have three financial audits brought up to current.
12. MOA Final Report

Goldenberg reviewed the FY 2015 financial audit.  He stated the audit conducted by Propp Christensen and Caniglia validated the organization’s financial statements were correct and that there was no errors found.
Motion 2019-03: Matt Pressly moved to approve the April – March 2019 financial report and the FY 2015 financial audit as presented.  The motion was seconded by Cliff Hawk.  Motion passed unanimously by a roll call vote.
13. Old Business:

13a. Continuation Hearing/Handler Referendum

Ben Kardokus reported the results of the December – February 2019 referendum.  Out of a list of 163 eligible divers, 93 submitted ballots and of those 75 voted in favor of continuance, representing an approval of 80.6% and, of those voting represent 83% of the volume landed.  Of the handlers, 17 eligible handlers submitted 10 ballots of which 9 voted in favor of continuance representing an approval of 90% and they represent 99.3% of the volume processed.  The new joint handler/diver organization has been authorized to continue for another 5-year period.
13b. Sea Otter Situation Report
David Goldenberg reported that the Pacific Legal Foundation (PLF) informed him that the Supreme Court declined to review our suit against the U.S. Fish and Wildlife Service’s decision to terminate the San Nicholas translocation and terminate the no-otter zone law PL99-625 which grants certain exemptions to fishermen from the Marine Mammal Act.  The organization stated they are willing to pursue delisting the sea otter from the Federal Threatened Species Act if the CSUC wishes due to the fact that species has met its recovery goal in each of the last three years.  David Rudie agreed to pursue delisting because it makes fishermen vulnerable to litigation because they could be fishing in the sea otter range which can be considered critical habitat.  If successful, fishermen could be displaced from harvest areas when the animals expand their range.

Motion 2019-04: Scott Thompson moved to request the Pacific Legal Foundation pursue delisting the California Sea Otter due to their meeting their recovery goal.  There was no second to the Motion.
David Goldenberg agreed to contact the PLF and determine what they estimate their budget could be considering they would need to hire an outside expert to assist their efforts.

David Rudie mentioned that environmental groups have publicly stated the sea otters will solve the urchin problem.  There was report on Planet Earth titled Coastal Season on Netflix that lays out the environmental group’s vision for protecting sea otters over fishermen.  Harry Liquornik stated the Commercial Fishermen of Santa Barbara, the lobster and set net industries should contribute to the effort.
Tom Trumper stated that Alaskan dive fishermen are facing similar issues and he will approach them for financial support.

13c. Disaster Declaration
David Goldenberg reported that a conference call was held October 26 with the National Marine Fisheries Service (NMFS), the U.S. Department of Commerce, the California Department of Fish & Wildlife and himself to discuss why the initial request for a disaster declaration was declined in September 2018.  The Federal agencies stated that that we did not meet the requirement of losses due to the increased revenue from Southern California.  The agencies were not aware that the North and South are managed differently and had they realized that the Northern industry shows a decline of value over 90 percent.  The agencies said they had no mechanism to revise their decision and new gubernatorial request will be needed.  Since it was nearing the end of the Brown Administration we needed to wait until the Newsom Administration was seated and individuals appointed to State administrative posts.  Goldenberg sought the help of Senator Mike McGuire District 1, wrote a letter requesting assistance in February.  Six days later a gubernatorial request from Governor Gavin Newsom was sent to Wilbur Ross seeking disaster assistance for 2016 and 2017.  Goldenberg has been in touch with his contact at the U.S. Department of Commerce.  He learned the NMFS finished their review, but the Department of Commerce is still reviewing it.  The second request is written to highlight the disaster in the North part of state so that it meets all the requirements for a fishery disaster declaration.  Goldenberg stated that the California salmon fishery received a disaster approval and the industry will be developing a spend plan for a $5 million allocation.  An additional disaster appropriation is making its way through Congress and that could be the source of funds for the sea urchin industry.  He also mentioned that NMFS’ direction is to find uses of the funds to help the fishery recover from the disaster, but that funds can be used for direct payments to fishermen.  Goldenberg stated that should the industry receive an allocation of funds, some of the money can be spent on the kelp recovery projects up and down the state.  Goldenberg continues to stay on top of this issue.
9d. John Doe Deckhand Permit
9e. Industry Survey
Nathan Rosser stated it was best to combine the deckhand permit and the survey into one report because the survey asked for industry input into seeking the permit as well as many other fishery regulatory matters.  He said the survey will drive what issues the CSUC may pursue with the Department and the Fish & Game Commission.  He said the survey was mailed with the December 2018 newsletter and that it represents a snap shot in time.  Derek Stein agreed to assist and further refine that data analysis.  Rosser mentioned the request for a John Doe Deckhand license came from Matt Pressly who explained that for safety reasons a less expensive license is needed to have person onboard to wave off sport boats from potentially causing harm to divers who are underwater.  Pressly cited a diver whose boat was damaged when a sailboat crashed into it.  Paying for a tender permit and a commercial fishing license is costly while experiencing a high turnover.  There were various discussion points on why it may be better to not pursue a special permit because of potential loss of revenue to the Department of Fish & Wildlife to a requirement that all boats could be required to have a tender.  Derek Stein stated that having a commercial fishing license is in the title code.  Rosser summarized the results of 43 question survey.  Regarding the questions on seasonal changes, there was discussion that it was not the right time to seek changes to seasonal fishing closures or changes to the size limits.  More information will be forthcoming as the data is analyzed.
14. New Business:

14a. North Coast Kelp Restoration Project
Cynthia Catton, California Department of Fish & Wildlife reviewed the Northern California situation on kelp loss and purple urchin removal effort.  She said Central and Southern California are also now experiencing the loss as well.  A recovery group was formed to develop options to help the area recover coastal kelp forests.  The group met in December and developed an action plan including removing purple urchins coordinated by the Waterman’s Alliance.  Commercial and sport divers are paid to remove urchin.  The group is working with Brian Tsuyoshi of Urchinomics to develop more lucrative options.
14b. Urchinomics Project
Brian Tsuyoshi of Urchinomics stated his company is interested in coastal restoration by ranching purple urchins and returning a portion of the revenue to the greater effort.  They want to feed targeted urchins 6-12 weeks and turn them into viable product.  Tsyuoshi stated they want to work with existing divers and processors.  They are looking for a location in the north and also in Southern California.  The ideal location will have sea water in-take and discharge permits.  Their goal is to produce 100 tons per year at each site.  They are looking at a fully permitted site at the University of California in Davis.  Initially they plan to sell purple urchins in the live market and eventually sell to established processors for further processing.
14c. FY2019-20 Budget Approval, Audit Firm
Ben Kardokus said the California Department of Food & Agriculture wants the Commission to prioritize financial audits for years 2016, 2017 and 2018.  Scott Thompson alluded to private messages being sent with some concerns on the budget.  The budget discussion was tabled to the meeting on May 25.

14d. 2019 Election of Secretary/Treasurer
Motion 2019-05: Gene Demachi moved to nominate Mark Nonoyama as the Secretary/Treasurer.  The motion was seconded by Scott Thompson.  There were no other nominations.  Motion passed by acclimation.
9e. Annual Meeting/BBQ Toro Canyon

Nathan Rosser stated that he and David Goldenberg have identified two dates that fit their schedules for the Annual Meeting and BBQ as either August 24-25, or September 7-8.  Rosser said that in the past the CSUC held a Board of Directors meeting on the Friday and the BBQ on Saturday.  The fishery is open 5 days a week during that period which may prohibit some members from attending.  He presented several options to either hold a BBQ on a Saturday and a Board meeting on Sunday or flipped.  Rosser said he spoke with Dave Colker who was instrumental with planning last year’s BBQ and he preferred to hold the BBQ on Saturday, August 24.  The Board consensus was to reserve the Toro Canyon II site for August 24 and decide at a later date when to schedule a Board meeting.  It was agreed that a Board meeting does not necessarily have to be held on the same weekend.
12. Future Agenda Items:
Derek Stein reported that 30 divers have dropped out and 2 new permits were added.  There are currently 273 permits.
13. Next Meeting & Adjourn:
The next meeting is scheduled from 9:00 a.m. – Noon on May 25 on Zoom.
There being no further business, the meeting was adjourned at 1:25 p.m.
I, David J. Goldenberg, Executive Director of the California Sea Urchin Commission do hereby declare that, to the best of my knowledge, the foregoing is a true and correct copy of the minutes of the California Sea Urchin Commission May 11, 2019.
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