California Sea Urchin Commission
Minutes of the April 23, 2022
Board of Directors Meeting
Board of Directors Meeting was held Saturday, April 23 from 9:00 a.m. – 1:00 p.m. via a Zoom Online Meeting.  The Following attended the meeting:

Cliff Hawk, David Colker, Nathan Rosser, Harry Liquornik, Grant Downie, Bob Juntz, Gene Demachi, David Rudie, Tom Trumper, Bob Bertelli, Derek Stein, Sonke Mastrup, Ben Kardokus, Michael Harington, Jon Holcomb, Jeff Maassen, Leonard Marcus, Kristin Elsonore, Scott Thompson, Jeff Crumley and Rietta Hohman.
Minutes:

Derek Stein stated in the October 30 minutes, the public comment section regarding the medical petition under Deliberations and Actions should read the California Fish & Game Commission, not the Department of Fish & Wildlife.

Motion: David Colker moved, and Harry Liquornik seconded the motion to approve the Minutes of the October 30 meeting.  The motion passed by roll call vote.

Public Comment:

David Colker reported he will relinquish his vote to Nathan Rosser as he is completing his term of office.  The Board expressed their appreciation for his outstanding contributions to the industry and the California Sea Urchin Commission and that he distinguished himself in undertaking the revamping of the CSUC website and organizing a voluntary fundraising effort.
Port Meetings:

Harry Liquornik reported that Santa Barbara held a port meeting on April 10, and that nine divers were present.  He held general discussions potential legislative actions regarding John Doe permits, raising the CSUC assessment ceiling, the State’s 30x30 Conservation push and an update on sea otters.  Liquornik stated no votes were taken.  He said he would discuss the consensus of the members during the business topics.
Grant Downie stated no port meeting was held, but did receive input from divers on the topics to be discussed under new business.

Nathan Rosser reported Ventura held a port meeting on April 3.  He reported the votes taken and recorded by David Colker.  Regarding raising the CSUC assessment ceiling from 3 to 7 cents there was 3 in favor, 5 against and one suggested raising it to 5 cents.  Discussion ranged from that it’s a bad time to raise assessments due to rising operating expenses, seek grants, change from a cents per pound to advalorem (value based), create an assessment on each permit, or seek voluntary assessments.  Regarding the John Doe permit, the votes were tied 3 yes and 3 no.  Some felt the John Doe permit can be handled with an observer and others felt it was worthy to pursue for safety reasons.  Regarding sea otters two felt it was important to pursue delisting and one felt the CSUC was already in debt over the issue and the industry will never win.  Regarding the BBQ picnic, two felt it should be reinstated, one said no and one did not have an opinion.  Regarding MPA’s two felt that efforts should continue and one voted against.  It was agreed that some effort should be given to pursue MPA rotations.  Other suggestions offered were to focus on fuel breaks for the fleet, develop strategies to open and close areas to harvesting urchins, require landings to renew a permit, and to eliminate the permit lottery.  It was agreed the revised website was well done.  There was additional work that done that was not a part of the initial quote that it resulted in a $2,000 expense.  Colker recommends $500 be paid to the website designer.
Old Business
Website Revamp Update

David Colker described the new CSUC website redesign project with voluntary contributions totaling $1,968 from the industry.  He stated there are two sides to the portal of which one is open to the public and the other is for the industry which contains historical information, minutes and Zoom meeting recordings.  The website was an ambitious project with limited funds.  Additional work was authorized with a mutual understanding that funding may or may not materialize.  Colker said the additional work was worth $2,000 but recommended if possible a good faith payment of $500 would be helpful.  A grant was submitted to the 2016-17 disaster mitigation funds and if funded, will provide additional work and compensation for the website designer.
2018-19 Disaster Declaration

David Goldenberg reported that Governor Gavin Newsom signed a letter February 25, 2022 to Secretary of Commerce Gina Raimondo requesting a fishery failure for 2018 and 2019.  Goldenberg explained it will take time for NOAA to review and make a determination and that Congress will need to appropriate funds for the disaster declaration.
2016-17 Disaster Allocation – Kelp Restoration/Marketing Projects/RFPs

Sonke Mastrup reported that 79% of the $3,329,343 disaster allocation was disbursed to divers and processors through the Pacific States Marine Fisheries Commission (PSMFC).  The remaining funds would be used to fund grants for Kelp Forest Restoration, Marketing, Recruitment Studies and Socioeconomic Assessments.  On April 19, PSMFC sent a preliminary message stating the CSUC’s project was recommended for funding but in order to fund four projects would the Commission accept a modest budget cut.  David Rudie announced that a project Defend the Kelp which was a collaboration with the CSUC, The Nature Conservancy and Reef Check was not funded.  Sonke Mastrup reported that response to the RFP call was outstanding.  He said there were excellent proposals requesting twice as much funds as was available.  He was very impressed with the quality of the grant proposals.
David Goldenberg reviewed the CSUC marketing proposal contains three components: developing a labeling program with defined attributes such as the wine industry defines growing areas or appellation zones, marketing dye from purple and red urchins, and using urchin tests as a source of calcium in animal feeds.

USF&WS Pacific Northwest Sea Otter Expansion Feasibility Study

David Rudie and David Goldenberg reported that Congress inserted a provision in the FY 2021 Consolidated Appropriations Budget requiring the US Fish & Wildlife Service to conduct a feasibility study regarding the feasibility and cost of reestablishing sea otters in the Pacific Northwest including California, Oregon and Washington.  The CSUC signed on a joint letter dated August 5, 2021 to the Service outlining topics that should be included in the study.  Rudie said he was interviewed by the Oceans Science Trust regarding his opinions of the effort from the industry point of view.  On March 21, 2022 the Service held an informal review of their work.  They stated they framed their assessment as a companion to the Elaka Alliance Feasibility Study and limited their consideration to California and Oregon.  The Service considered the historical range, genetic diversity, ecosystem resilience, biodiversity and the legal aspects of reestablishing colonies.  They considered translocating animals from Alaska or Washington to Oregon, Southern Sea Otters to Northern California or various combinations.  They believe otters will add biological benefits to the ecosystem and there will be socioeconomic benefits from tourism.  They acknowledge there will be regulatory challenges, but legal authorities are in place to permit reintroductions.  They acknowledge there will be negative impacts to the fishery and suggested potential buyouts.  A final report is due in July.  The industry participants on the Zoom Meeting call were candid and expressed their frustration on how the Service lied on the San Nicholas translocation and they have lost industry trust.  Others on the call stated the Service underestimated the loss on the industry and their conclusions were flawed.  The Service participants seemed to be unprepared for the feedback they received.  Sonke Mastrup acknowledged the classic bait and switch logic of referencing loss of seafood income with increases in tourism.  The losses of seafood dollars are not replaced with tourism.  It’s not a dollar for dollar transfer.
Regarding Pacific Legal Foundation’s effort to delist California Sea Otters from the Endangered Species list is continuing.  The PLF is preparing to sue the Service as it’s been a year since the PLF petitioned the Service.  It’s normal for petitioners to wait a year before initiating a suit.  A letter will be drafted to inform the Service of our intent to sue.

Permit and Landings Update
Derek Stein reviewed his prepared slides demonstrating reductions in harvests due to kelp loss beginning in 2014 and continuing through 2021.  In Marine Protected Areas (MPA) there were more larger urchins and fewer small urchins due to more predation and outside MPAs fewer larger urchins and more undersized due to harvest.  Value of urchins in the South increased, while value in the North was constrained due to limited abundance.  Prices increased from $1 per pound to over $3 from 2014 to current.  Permits dropped from 300 in 2017 to 245 in 2021.  Based on the rate of permit reductions, it’s estimated that it will take 8 years to reach capacity of 150.
New Business

30x30 Conservation Policy
Bob Bertelli reported that he and David Rudie met with Noah Oppenheim a consultant who drafted a letter to the California Resource Agency request for comments on the California’s Conservation Policies on land and marine resources.  The comments included recommendations on how the state could reduce impacts on the seafood industry while fulfilling its commitment to protect resources.
2022 Legislative/Regulatory Directives: John Doe Deckhand Permit, CSUC Law, Sea Urchin Permit Revision
David Rudie outlined there are a number of issues confronting the sea urchin industry that will require legislative activities.  The Department of Fish and Wildlife has reported that adding a John Doe Deckhand permit will take legislative changes as will changing the permit to eliminate long term renewal exemptions.  The CSUC’s assessments remain low as a consequence of reduced harvests and the industry will need to address increase funding if it wants to actively engage with the issues already discussed in this meeting.  
The concept of assessing all permit holders to pay a fee that will be transferred to the CSUC was discussed and the merits that all permit holders benefit from the Commission’s activities even if they are not harvesting urchins.  Sonke Mastrup mentioned that increasing the cost of a permit and remitting those funds to the CSUC would require legislative changes to collect funds for restricted use and the Department would need to collect indirect charges.  After considerable discussion the following motion was made:
Motion: Harry Liquornik moved, and Tom Trumper seconded the motion to explore the feasibility of modifying the Commission’s assessment ceiling and initiating a tax on all sea urchin permits.  The motion passed by roll call vote three in favor and one against.

Motion: Harry Liquornik moved, and Tom Trumper seconded the motion to pursue a legislative change to create a John Doe Deckhand permit.  The motion passed by roll call vote.

David Goldenberg and David Rudie will schedule a meeting with the Chief Consultant of the Joint Committee on Fisheries and Aquaculture to explore the legislative matters.

Gulf of the Farrallones (GF) and Bodega Bay Grant Project
Grant Downie and Rietta Hohman reported that Congress appropriated $2 million for kelp restoration projects in Northern California.  The project will be coordinated through the Gulf of the Farrallones, the Department of Fish & Wildlife and industry in Bodega Bay.  Sites have been selected but will need to be finalized.  The GF will coordinate with the CSUC and industry meetings to engage interested divers.
Financial Report, Budget and Auditor Approval FY2022-2023
David Goldenberg reviewed the financial report April 2021-March 2022 and the proposed FY 2022-23 budget.

A total of $92,356.60 was on hand at the end of the March 2022.  Because disaster relief contributions were received from two Northern California processors their contributions were combined with total assessments to assure their confidentiality.  Total assessments and contributions totaled $154,933.96.  Total voluntary contribution for the website rebuild was $1,967.71 and interest of $2.26 for total income of $156,904.03.  Total expenses are $73,259.12 resulting in a net gain of $83,644.91.  Outstanding debt to Nossaman LLP is $69,532.36.

The proposed FY 2022-23 budget was amended with the following line items:  CDFA Administrative Oversight increased to $13,000, Financial Audits $40,000, Fishery Regulatory/Legislative Initiatives $10,000, and $500 for the website designer.  For outstanding debt Nossaman $35,000 and the remaining $34,532 to be paid back over time permit.
Motion: Grant Downie moved, and Gene Demachi seconded a motion to approve the financial report as presented, the budget as amended and work with the auditor Propp Christensen Caniglia LLP on the outstanding audits.  The motion passed by roll call vote.

2022 Board and Officer Elections
David Goldenberg reported that response to the 2022 nominations resulted in few responses.
Diver Members

District 1 Diver Alternate Shad Catarius

District 2 None

District 3 Commissioner Harry Liquornik
District 4 None

District 5 Grant Downie

Handler Members

David Rudie
Tom Trumper

Gene Demachi

Mas Yanagita

Since there were no contested races, CDFA permitted those seeking office to automatically be elected without issuing an election mailing.
The following individuals agreed to be appointed: Nathan Rosser, Cliff Hawk and Bob Juntz.
Motion: Harry Liquornik moved, and Tom Trumper seconded a motion to appoint Cliff Hawk Commissioner with Shad Catarius as Alternate – District 1; Nathan Rosser as Alternate – District 4; Bob Juntz as the 5th Handler Member; and Bob Bertelli as Public Member.  The motion passed by roll call vote.

Joe Dow was suggested as a possible representative from San Pedro District 2.
Officers

Motion: Harry Liquornik moved, and Cliff Hawk seconded a motion to keep the officers the same with David Rudie as Chairman, Harry Liquornik as Vice Chairman and Gene Demachi as Secretary/Treasurer.  The motion passed by roll call vote.

The meeting was adjourned at 1:05 p.m.
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